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DIVERSITY REPORT 2018

As stated in SimCorp’s Diversity and Inclusion Policy “We strive to create a diverse
and inclusive workplace that welcomes people of all views and backgrounds, and
offers equal opportunities regardless of race, gender, religion, national origin,
physical ability, marital status, or sexual orientation. We believe that we are stronger
when we reflect the diversity in the world around us, making us more dynamic,
more innovative and more successful in the marketplace.”

To meet these objectives, SimCorp has done and will
conduct a range of diversity-related activities in the years
to come.

ACTIVITIES AND RESULTS IN 2018

a. Report on gender diversity at management and
Board level in accordance with Section 99 b
of the Danish Financial Statements Act

Management level

Regarding gender diversity, it is our objective to
develop female talent within the business and to
increase the proportion of women at management
level in SimCorp, so that it reflects the total pro-
portion of female employees in the SimCorp Group.

In 2018, the female representation at management
level in SimCorp has increased to 31.0% compared
to 291% in 2017, while the total proportion of women
in the SimCorp Group has declined slightly from
33.2% to 33.0% in the same period. Consequently,
the female representation at management level is
increasingly reflecting the total proportion of
female employees in the SimCorp Group.

Activities conducted in 2018 to increase the pro-
portion of women in managerial positions have
focused on maturing and professionalizing a men-
toring program initiated in 2015. An award-winning
UK consultancy firm has been engaged to support
and grow the process and scope of mentoring at
SimCorp and to ensure high quality and impact.
Nine female employees were selected for partici-
pation in the program in 2018 and they were all
assigned a mentor from SimCorp’s management
group. One of the participants in the program’s
first year already stepped into a managerial posi-
tion in 2015, two participants became managers in

2016, three participants became managers in 2018,
and the participants in the program are strong
candidates for any first line managerial positions
that will be vacant.

Together with the ‘manager-aspiration’” module of
the course “Leading yourself”, which is also targeted
at equally supporting all employees with manager
potential, the aim of the program is to support the
building of a pipeline of potential female leaders,
which over time will help increase the number of
women at management level in SimCorp. However,
it should be noted that the goal is not that all par-
ticipants should step into managerial roles but that
all participants are supported in their roles and
managerial aspirations through mentoring.

Board level

Regarding gender diversity at the Board of Direc-
tors level, the company has set as a target to have
minumum two directors of the underrepresented
gender elected by the general meeting to the Board
of Directors.

In 2018, the target was sought to be realized through
the recruitment of new Board members and the
recruitment process had candidates of both genders
represented. To replace Patricia McDonald, who had
decided not to seek re-election, Joan Binstock,
until recently CFO and COO at Lord, Abbett & Co.
LLC, was elected by the Annual General Meeting
2018 as ordinary Board member. Further, it was
decided to expand the Board to consist of four to
eight members, instead of the current three to six
members. Morten HUbbe, currently Group CEO at
Tryg, was proposed as the seventh Board member
and elected at an extraordinary general meeting in
April, as he was assessed to be the strongest can-
didate proposed for election in terms of bringing
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executive management experience and hence
know-how of working with key market players like
investors and regulators.

Consequently, as of the Annual General Meeting 2018
and the extraordinary general meeting, it was the
case that only one of the seven directors elected
by the general meeting is of the underrepresented
gender, which means that SimCorp has not reached
the target figure in 2018.

. Recruitement process for SimCorp employees
A systematic process is in place to

¢ ensure that SimCorp’s job adverts appeal to
both genders and promote our Diversity and
Inclusion Policy (see top of this document).

e ensure that all applicants and candidates are
treated equally and in accordance with our
Diversity and Inclusion Policy during the
screening and interview process by educating
all hiring managers.

. Senior Policy

With regard to our global Senior Policy, released in
2017, we have received a wide range of feedback
with regard to the scope of this policy from employ-
ees across the organization and we are currently
assessing how we can take this feedback into
account. We are also working on a communication
plan in order to ensure that all employees are
aware of the opportunities available to ensure that
our seniors can remain part of our workforce.

. Diversity and Inclusion Forum

A global Diversity and Inclusion Forum was launched
in 2018. The goal of the Forum, which is sponsored
by a member of SimCorp Group Management Team,
is to influence the future direction of SimCorp’s
diversity focus through concrete action and by
testing new ideas.

In 2018, the Diversity and Inclusion Forum was
officially kicked off with a global meeting joined by
representatives from across the organization. The
scope of the Diversity and Inclusion Forum is to
take diversity and inclusion to the next level in
SimCorp by discussing specific topics and decid-
ing on common goals to work towards.

SimCorp’s CEO Klaus Holse joined the first meet-
ing and shared his ideas on diversity in SimCorp,
while an external expert shared insights about the
power of diversity in organizations. Both agreed
that, from a business perspective, unconscious
biases are among the biggest barriers preventing
diversity.

The activity level and achievements of the Forum
will be reviewed and monitored on a continuous
basis by Corporate HR, in order to ensure that we
have the right activities in place at the right time to
follow and promote our Diversity and Inclusion
Policy.

The Diversity and Inclusion Forum currently counts
23 people and represent a diverse group of people;
men and women of all ages, representing different
functions, backgrounds and locations.

. Employee Surveys

It was decided to look for a new tool to ensure that
we survey employee perspectives on how SimCorp
handles diversity in the best possible way to help
us ensure that all employees feel that SimCorp
fosters an environment where diversity is celebrated,
equal opportunity exists, and high levels of trust are
maintained. This new global tool will be launched
in 2019, providing the ability to measure satisfac-
tion and motivation in a more flexible way - both
from a content and a timing perspective.
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DIVERSITY ACTIVITIES 2019

In 2019, we will focus on implementing the focus areas
agreed upon by the Diversity and Inclusion Forum,
particularly. Topics and initiatives will include:

a. Diversity and inclusion at SimCorp (the foundation)

In 2019, we will work to create more awareness
around the importance of diversity and inclusion,
both within SimCorp and externally. We plan to
do this by help of an internal campaign, offering
training on unconscious bias, and extending
information on the topic on internal and external
websites.

Diversity as a topic has gained more attention and

focus in society, and therefore also amongst future/-
present employees/clients, which makes it a strong
attraction/retention factor.

Among the external initiatives, we will include story-
telling about the positive examples of diversity and
inclusion that we have already experienced at
SimCorp.

b. Women and leadership at SimCorp
(continue what we are already doing)

In 2019, we will continue to support women in
reaching leadership positions. Furthermore, we
will look further into the barriers that women in
SimCorp are experiencing with regard to moving
into leadership positions. The insight gained will
help us develop initiatives aimed at overcoming
these barriers.

So far, we have focused mainly on mentorships as
a tool to support women in reaching leadership
position. In 2019, we will investigate additional
tools that can increase this support.

c. Generation Z at SimCorp (new topic)

In 2019, we will focus on ways to attract more
generation Z (people born from the mid-1990s to
the early 2000s) employees to our company.
Currently, generation Z employees represent a very
small share of our staff, however, in the coming
years, we will become more dependent on attract-
ing this group of people to fill open positions. As a
starting point we will focus on what it requires to
attract and retain this group of people and find out
how we can best meet these requirements.

. Inclusion of all, irrespective of status (new topic)

As part of its diversity and inclusion activities,
SimCorp has created a special pool of 15 head-
counts, which can be allocated to offering jobs to
disabled people, flexible jobs (for people with a
reduced ability to work), or internships.
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LEGAL NOTICE

The contents of this publication are for general
information and illustrative purposes only and are
used at the reader’s own risk. SimCorp uses all
reasonable endeavors to ensure the accuracy of the
information. However, SimCorp does not guarantee
or warrant the accuracy, completeness, factual
correctness, or reliability of any information in this
publication and does not accept liability for errors,
omissions, inaccuracies, or typographical errors.
The views and opinions expressed in this publication
are not necessarily those of SimCorp.
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